	Personal Development Plan for Islington foster carers 



Name……………………………………………. Date……………………………………………………….
Name of supervising social worker ………………………………………………………………………..
As a foster carer for Islington you provide an important service to the children, young people and families in the community. 

We value your role as foster carers and we are committed to making sure that you have the right support and learning  opportunities to help you do your job to the highest standards. 

Our commitment to you is to provide the support you need to do the job and to develop your skills and knowledge. 

We want to work with you to identify your support and development needs and to make a commitment to your own personal development and learning. 

This plan will help you and your supervising social worker  identify and keep track of your development and identify the help you need to improve and update your knowledge and skills for fostering.

Your plan will be reviewed every year jointly by your self and your supervising social worker and at this time you can look at what has gone well and the support and development you need for the following year

The purpose of the Foster Care Personal Development Plan is to provide a formal and systematic means of: 

· Identifying your development needs to improve knowledge and skills. 
· Reviewing your performance in the fostering role against key tasks and meeting the needs of your foster child. 
· A chance for you to give feedback on learning and development opportunities 

	CWDC Standards Date completed or action plan to complete as soon as possible within 12 months of approval for mainstream foster carers or 18 months for friends and family foster carers. Your training needs identified in supervision and at your Foster carer review


	What training have you attended this year? 




	Foster carer’s evaluation of any training and development opportunities over the last 12 months


	Your  suggestions for improvements in the training and development opportunities available:



	Plan for meeting development needs

Training courses

Support groups 

Mentoring

Meeting with other professionals to learn about services

Specialist reading/internet about Fostering National Minimum standards/ the law and to meet the childs needs




Action plan agreed with supervising social worker 
